Community Builders
Under Construction

General Criteria for Ambassadors — CUC Project
Who is an Ambassador in the CUC Project?

An Ambassador in the CUC project is a trusted and proactive member of their community who serves as a
bridge between the project and the people it engages. Ambassadors represent their community authentically,
facilitate access to opportunities, co-create meaningful initiatives, and empower others by transferring
essential skills. Their role is both participatory and transformative, ensuring that the project leaves a lasting
legacy within the community while inspiring others through a fun and rewarding journey of collaboration.

Core Functions

Ambassadors fulfil a multifaceted role that combines representation, facilitation, and empowerment. Their
key functions include:

1. Representation
Ambassadors act as authentic voices of their communities (e.g., the local Roma community in Hungary,
the hip-hop community in France). They ensure that the unique needs, values, and aspirations of their
communities are central to the project’s vision and implementation.

2. Facilitating Access
They help bridge gaps by enabling their communities to access resources, opportunities, and project
activities. Ambassadors work to ensure inclusivity and equitable participation, breaking down
barriers that limit engagement.

3. Co-creation
Ambassadors are active participants in designing, planning, and implementing events and initiatives.
By collaborating with the project team and community members, they foster ownership and
innovation in activities that address local needs and aspirations.

4. Facilitation
They take on leadership roles in organizing and guiding events, workshops, and discussions.
Ambassadors create safe and inclusive spaces for dialogue, collaboration, and mutual understanding,
fostering meaningful community involvement.

5. Transfer of Skills and Capacity Building
Ambassadors empower their communities by transferring essential skills, particularly in
collaboration, communication, and conflict resolution. Through mentoring and hands-on
engagement, they strengthen their communities’ capacity to address challenges and seize
opportunities.

Key Competencies

To fulfill their roles effectively, Ambassadors must develop a robust set of community-focused skills, including,
in descending order of importance:

e Building Trust: Establishing and maintaining strong relationships based on mutual respect and
reliability.
e Active Listening: Understanding and valuing diverse perspectives.
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e  Cultural Empathy: Embracing cultural diversity and fostering inclusion.

e Conflict Mediation: Managing tensions and fostering resolution through dialogue.

e Creativity and Innovation: Developing new approaches to community challenges and opportunities.
e Strategic Thinking: Aligning community aspirations with broader project goals.

e Collaborative Leadership: Inspiring and guiding teams with a shared vision.

o Effective Communication: Articulating messages clearly and persuasively across diverse audiences.
¢ Managing Power Dynamics: Ensuring equitable participation within groups.

e Event and Activity Organization: Planning impactful initiatives that mobilize communities.

e Group Facilitation: Guiding productive and inclusive discussions and decision-making processes.

o Digital Platform Management: Leveraging online tools to enhance communication and engagement.

Please note that not all Ambassadors will possess all these competencies from the outset. These profiles
represent the ideal outcomes we strive for, and we are committed to providing opportunities for Ambassadors
to develop and grow in these areas.

Code of Conduct for Young Ambassadors

As representatives of their communities and key actors within the CUC project, Young Ambassadors are
expected to uphold high standards of conduct to foster collaboration, trust, and inclusivity.

1. Respect and Inclusivity
o Treat all individuals with dignity and respect, regardless of their background, culture, or
opinions.
o Foster an inclusive environment where everyone feels valued, ensuring all voices in the
community are heard and respected.
2. Authentic Representation
o Act as a genuine and trustworthy representative of your community, conveying its
perspectives and needs with honesty and integrity.
o Avoid imposing personal biases or misrepresenting community interests.
3. Commitment and Responsibility
o Demonstrate dedication to assigned tasks, ensuring they are completed thoroughly and on
time.
o Be proactive in taking ownership of responsibilities, following through on commitments with
reliability and professionalism.
o Code of Conduct Adherence: Our partnership has a code of conduct that we have accepted,
and any new team member, as the Ambassadors, must adhere to these rules.
o Each Ambassador team will have designated responsibilities tailored to regional needs and
objectives.
4. Punctuality and Preparedness
o Arrive on time for all meetings, events, and activities, prepared to contribute actively.
o Respect deadlines and project timelines, prioritizing tasks to meet expectations.
5. Enthusiasm and Positivity
o Approach tasks and interactions with enthusiasm, bringing energy and optimism to your role.
o Inspire others by showing passion for the project’s goals and a willingness to tackle challenges
with a positive mindset.
6. Appropriate Communication and Relationships
o Communicate with respect and clarity, adapting your tone and language to suit different
contexts and audiences.
o Maintain professional and appropriate interactions with community members, peers, and
project leaders, fostering mutual trust and collaboration.
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Active Listening and Constructive Dialogue
o Listen attentively to others’ ideas, feedback, and concerns, showing empathy and
understanding.
o Engage in constructive dialogue that promotes shared understanding and collective problem-
solving.
Conflict Mediation and Problem-Solving
o Approach conflicts calmly and empathetically, aiming to mediate and resolve issues
collaboratively.
o Seek guidance when necessary to handle challenging situations responsibly and effectively.
Cultural Sensitivity and Empathy
o Show sensitivity towards cultural differences and traditions, embracing diversity as a strength.
o Promote cross-cultural dialogue and understanding, ensuring all perspectives are respected.
Professionalism and Accountability
o Uphold the values and goals of the CUC project in all actions and decisions.
o Be accountable for your behaviour, ensuring it aligns with the project’s standards of conduct
and ethics.
Sustainability and Knowledge Sharing
o Focus on creating long-term value by empowering others through skill transfer and
collaboration.
o Share knowledge openly and inspire others to take ownership of initiatives, building a strong
and resilient community legacy.
Confidentiality and Integrity
o Protect the privacy and confidentiality of sensitive information shared within the project or
community.
o Act with integrity, ensuring all interactions and decisions are honest and transparent.

Focus Areas by Region
Hungary: Local Community of Hernddszentandrds
In Hungary, the focus for Ambassadors is on empowering the local Roma community, a historically

marginalized group. Ambassadors in this context work to foster inclusion, cultural pride, and community
cohesion. Key objectives include:

Building Group Cohesion: Encouraging teamwork and fostering persistence in group participation to
create a strong, united community voice.

Creating and Respecting Shared Rules: Supporting the establishment of collaborative norms that
reflect the values and aspirations of the Roma community.

Encouraging Open-mindedness: Promoting dialogue that challenges stereotypes and embraces
diverse perspectives within and outside the community.

Facilitating Democratic Decision-making: Empowering community members to participate actively in
decisions that affect them, ensuring equitable representation.

Preserving and Celebrating Cultural Heritage: Highlighting Roma traditions, arts, and music as a source
of pride and a tool for engagement with broader society.

France: Hip-hop Community of Sarcelles

In France, the project engages the local community through hip-hop, which is deeply rooted in urban culture
and acts as a dynamic platform for youth expression and social commentary. Ambassadors in this context focus
on harnessing the power of hip-hop as a tool for empowerment, creativity, and social change. Key objectives
include:

Skill Development with Youth: Working closely with young participants to enhance their skills in music,
dance, graffiti, and other elements of hip-hop culture, empowering them as creators and leaders.
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e Encouraging Creative Expression: Providing platforms for self-expression that address social issues,
build confidence, and amplify youth voices within the community.

e Fostering Inclusivity: Bridging generational and social divides within the Hip-hop Community and
beyond, ensuring that diverse voices are represented and respected.

e Promoting Collaborative Leadership: Encouraging collective decision-making and leadership within
groups, reflecting the collaborative spirit of Hip-hop culture.

e Strengthening Community Identity: Reinforcing the cultural significance of Hip-hop as a unifying force
that connects individuals to their heritage, peers, and broader society.

Sustaining Impact Through Legacy

Through their training and empowerment, Ambassadors ensure the CUC project’s values — collaboration,
cultural exchange, and community resilience — remain active in their communities. Their roles extend beyond
the project's duration, fostering sustainable development and enriching both local and global cultural
ecosystems.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect
those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor
EACEA can be held responsible for them.
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